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A Letter from the Director
The Iredell County Public Library FY 2021-2025 Strategic Plan leads the way to the future,
presents how we will build upon current library service, move our libraries forward, and address
the needs of our diverse community. Public libraries strive to understand and meet the needs of
their communities. Our Strategic Plan is designed from feedback received through community
surveys, focus groups, and forums that were conducted in the fall of 2019. The strategic plan
focuses on the overarching themes and needs highlighted in the assessment developed from
these findings.
Our strategic plan provides a road map to success, outlining how the library will
enrich the lives of everyone in Iredell County by supporting, empowering, and
educating them to be the best they can be. The Iredell County Public Library
aspires to be a vibrant hub of activity that celebrates the diverse community
and culture of Iredell County, sharing stories of the past and present while
promoting a prosperous future.
The library’s strategic plan is closely aligned with the
county’s strategic plan, especially in the areas of
Education, Public Health and Well Being, and General
Government. Each goal and objective of our strategic
plan supports the reality that public libraries are
relevant and essential not only in our community but
in our world.
As our county continues to grow it is imperative the
Iredell County Public Library is able to be flexible to
meet and respond to changing needs in the
community. Over the next five years we look forward
to having a continued open dialogue with the
community, staff, and stakeholders as we plan for and
implement our strategic plan.

Juli Moore, Library Director
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Our Mission
To enrich the lives of everyone in Iredell County by supporting, empowering, and educating
them to be the best they can be.

Our Vision
A vibrant hub of activity that celebrates the diverse community and culture of Iredell
County, shares stories of the past and present, and promotes a prosperous future.

Our Values
We are creative.
We are inclusive.
We are kind.
We are learners.

Strategic Goals
1. Welcoming Spaces: Everyone will have a comfortable and welcoming space that reflects their
diverse needs, and open and accessible virtual spaces that support learning and social
networking.
2. Creating Readers: Children and teens will be supported, empowered, and educated through
reading and learning opportunities.
3. Lifelong Learning: Adults will be supported, empowered, and educated through a variety of
library programs, resources, and services that are designed to enhance quality of life.
4. Discovering Your Heritage: Everyone will have the resources they need to connect the past
with the present through their family histories and to understand the history and traditions of
Iredell County.
5. Access for All: ICPL staff will engage the community and build positive relationships through
the expansion of services, marketing, outreach, and community partnerships.

Collected from a 2019 assessment
and community survey

FINDINGS
21% of
users
utilize the
library
website

Door Count
250,000
200,000

32% check
out
children's
books

239,062

219,979

9%

150,000
100,000
50,000

71%

FY

Utilize books for adults
Attend adult
programs

16%

20
18
-2
01
9

14% attend
children's
programs

FY

20
17
-2
01
8

0

Respondents expressed
a desire for extra staff
and space in the Local
History room.

Roughly one third of comments regarding limits to
library use expressed a desire for Sunday hours.
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Goal 1. Welcoming Spaces:
Everyone will have a comfortable and welcoming space that reflects
their diverse needs, and open and accessible virtual spaces that support
learning and social networking.
Objective 1: Improve Online Spaces
Launch new web hosting platform by FY 2022.
Introduce mobile app by FY 2024.
Objective 2: Improve Accessibility
Conduct signage audit of ICPL locations by FY 2021.
Conduct accessibility audit by FY 2025.
Conduct annual online audio and text audits in virtual spaces.
Objective 3: Revitalize Library Physical Spaces
Make recommendation to the Town of Harmony that an ADA compliant door and meeting
room be added to the Harmony branch.
Make recommendation to the Town of Troutman that a meeting room be added to the
Troutman branch.
Update interior of all three branches by FY 2024.
Purchase new library furniture for the Statesville branch by FY 2025.
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Goal 2. Creating Readers:
Children and teens will be supported, empowered,
and educated through reading and learning opportunities.
Objective 1: Develop Life Skills and Social Interaction
Offer 1000 programs system-wide each year for children ages birth to 18 to provide
opportunities for learning and social interaction by FY 2021.
Provide information, programs, and resources on appropriate life skills to children ages
birth to 18 to prepare them for life as independent adults by FY 2023.
Objective 2: Promote Early Literacy and School Readiness
Educate and train staff on the Every Child Ready to Read initiative by FY 2022.
Collaborate with community partners to identify kindergarten readiness skills and to
create print and digital resources to share with adult caregivers by FY 2022.
Continue to promote 1000 Books Before Kindergarten and develop a quarterly newsletter
for registered caregivers by FY 2023.
Conduct survey annually with at least 80% of respondents indicating that library programs
have resulted in increased interest in books and reading.
Objective 3: Encourage Lifelong Learning and Digital Literacy
Continue to raise awareness of digital resources.
Continue to provide computers and tablets to children ages 3 to 18, ongoing.
Offer 30 programs each year across all 3 branches which involve technology and/or
coding by FY 2022.
Continue to develop the StudentAccess program.
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Goal 2. Creating Readers: (Continued)
Children and teens will be supported, empowered,
and educated through reading and learning opportunities.
Objective 4: Support Reading, Listening, and Viewing for Pleasure
Maintain diverse and relevant collections in print, digital, and audio formats according to
our collection development guidelines and reader requests.
Provide 3 book clubs per month for ages 8 to 17 by FY 2023.
Objective 5: Offer Summer Reading Programs
Continue to provide free, educational, and/or entertaining programs for children ages birth
to 18 to promote reading for pleasure.
Conduct annual end of Summer Reading survey, using information gathered to facilitate
planning for future Summer Reading programs, beginning FY 2021.
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Goal 3. Lifelong Learning:
Adults will be supported, empowered, and educated through a variety
of library programs, resources, and services that are designed to
enhance quality of life.
Objective 1: Develop Life Skills and Social Interaction
Offer 50 social and educational programs annually geared towards adults.
Survey 10 programs annually to evaluate the effectiveness and relevance of the programs,
and to facilitate planning of future programs.
Objective 2: Encourage Lifelong Learning and Digital Literacy.
Increase awareness and use of online resources by 15% by FY 2025.
Offer weekly one-on-one technology help.
Offer weekly Lunch & Learn programs at the Statesville branch.
Objective 3: Support Reading, Viewing, and Listening for Pleasure
Conduct annual survey of satisfaction with our collection, with at least 85% of individuals
surveyed being satisfied or very satisfied with the collection.
Fill 95% of hold requests.
Incorporate readers advisory and collection development training into the staff training
curriculum.
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Goal 4. Discovering Your Heritage:
Everyone will have the resources they need to connect the past with
the present through their family histories and to understand the
history and traditions of Iredell County.
Objective 1: Expand the Local History Room’s Physical and Digital Spaces and Staff
Request expansion of local history room by FY 2021.
Request one full-time staff member by FY 2021.
Absorb Iredell County Genealogical Society’s collection beginning in FY 2021.
Recruit volunteers as needed to assist with special projects.
Add 2-4 public workstations to local history room to allow access to genealogical resources
by FY 2022.
Create local history room collection development policy by FY 2024.
Objective 2: Increase Awareness of Materials Available in Local History Collection
Brand the room with name and logo by FY 2022.
Produce newsletter beginning in FY 2023.
Use online platforms to preserve local history programs beginning in FY 2023.
Collaborate with local community partners to create a walking tour of Statesville beginning
in FY 2024.
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Goal 5. Access for All:
ICPL staff will engage the community and build positive relationships
through the expansion of services, marketing, outreach, and community
partnerships.
Objective 1: Expand Services
Collaborate with Iredell County Parks and Recreation to promote digital collection in county
park facilities beginning FY 2021.
Implement sensory storytimes and manipulative kits in FY 2021.
Implement Sunday hours at Statesville branch and add 5 part-time positions by FY 2022.
Implement mobile library and add full time outreach librarian by FY 2024.
Cultivate relationships with local press and community influencers and develop an up to
date marketing plan by FY 2021 to advertise library programs and services.
Objective 2: Create Mutually Beneficial Partnerships
Work continually to improve services and communication with the Hispanic community
beginning FY 2021.
Continue partnership with Iredell County public schools to promote awareness and expand
StudentAccess.
Continue fostering established partnerships with community and county agencies to
expand awareness of programs and services.
Objective 3: Address Barriers
Develop outreach programs to broaden library’s community impact by engaging
underserved audiences beginning in FY 2021.
Develop outreach programs to enhance the personal, business, and social well-being of all
residents and visitors of Iredell County beginning in FY 2021.
Phase out fines for overdue materials by FY 2023.
Objective 4: Provide a Well Trained and Compassionate Staff
Continue planning and implementing annual staff-development day.
Continue staff participation in professional development opportunities outside of the
library.
Create and implement staff professional development curriculum by FY 2022.

